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Every day is 
November 8, 2022
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2022 Goal
SWEEP 
ALL 
ELECTIONS 
IN 
PRECINCT 
139
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Precinct 139 America 
First Wins 2022

Our Results:

Sweep every open spot

America First votes for all ballot questions

How We Get There:

1. Turn Precinct 139 Red

2. Republican Candidate for every open position

3. Engagement

4. Teamwork

5. Alliances

6. Communication

Governor

Lieutenant Governor

Attorney General

Commissioner of Agriculture

US Senate

US House

Florida House

Judges

Ballot Questions
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“Organize the whole state so that 
every Whig can be brought to the 
polls.  Divide the county into small 
districts and appoint in each a sub-
committee.  Make a perfect list of 
all the votes and ascertain with 
certainty for whom they will vote.  
Keep a constant watch on the 
doubtful votes and have them 
talked to by those in whom they 
have the most confidence.  And on 
election day see that every Whig is 
brought to the polls.”

~ Abraham Lincoln, February 21, 
1849. . . 



Precinct 139 Roll-Up Plan 2022
Precinct Goal 
What we want SWEEP ALL 2022 ELECTIONS IN PRECINCT 139

Objectives -
Indicators

Turn Precinct 139 Red Republican candidate 
for every open position

Engagement Build Team Build Alliances Communicate & 
Build confidence

Activities –
Things we do

Welcome every new 
registered Republican 
(Welcome Wagon)

Recruit Great 
Candidates

Fill all Precinct 139 
(16) OCREC Seats

Neighbor to 
Neighbor recruiting

Defend Florida Email Lists, text, 
phone app,  help 
desk

Welcome every new 
registered NPA
(Welcome Wagon)

Flyer drop for General 
Election (Co-op with 
WORWF)

At least 1 
speaker/email at each 
School Board meeting

Patriot Coffee Hour Florida Republican Assembly
Orange County Chapter (FRAOC)

2022 Voter Guide
(WORWF)

Register new Republican 
voters
(Welcome Wagon)

Support/host candidate 
events

At least 1 
speaker/email at each 
County Commission 
meeting

Share Precinct Plan Greater Orlando Young Republicans Share WORWF
School Board 
ReportsMoms for Liberty

Clean voter rolls
(Defend Florida)

Campaign/Candidate 
connections

Engage Neighboring 
Precincts

Orange County Republican 
Executive Committee (OCREC)

Share County 
Commission 
Reporting

Voter registration events
(Republican Party of FL)

Assist Windermere 
election America First 
Candidates

Secure an Adopt a 
Precinct partner

Recruit Poll 
Watchers

Republican National Committee

Energize existing 
Republican base

Recruit Poll Workers Republican National Hispanic 
Assembly (RNHA)

Republican Party of Florida

UCF College Republicans

West Orange Republican Women 
Federated (WORWF)



Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Tasks 2022

J F M A M J J A S O N D

Defend Florida 
Canvassing

Build Team

Welcome Wagon

Voter Registration

Energize Base

Flyer Drop Weekend

Early Voting

Elections

October 
24,25,26,27,28 and 

November 6

General Election
November 8, 2022August 23 

Primary Election

July 25 
Last Day to register for Primary election

October 11
Last Day to register for General Election

August 
8,9,10,11,1

2 and 21

October 
22-23

Action, Action, Action
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Objective 1: 
Turn Precinct 
139 Red
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Your vote 
counts in 

Precinct 139

Florida is a closed primary election state. Only voters 
who are registered members of political parties may vote 
for respective party candidates or nominees for an office 
in a primary election including a presidential preference 
primary election.

Voters registered as NPA or Independent are not eligible 
to vote in the Republican primary.

Secretary of state webpage: Closed Primary Election

https://dos.myflorida.com/elections/for-voters/voter-registration/closed-primary-party-affiliation/
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Make Your 
Vote Count in 
Precinct 139

1. Register or Update your registration
https://ocfelections.com/register-vote-or-update-registration

Florida is a closed primary state

2. Check your voter registration

trust but verify!

https://ocfelections.com/check-my-info

3. Vote in person on election day

4. Report any irregularities

4. Get Involved
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November 1, 2021 Registered Voters
Orange 
County

Precinct 
139

New 
Precinct 
139 
October,
2021

New 
Precinct 
139 
September,
2021

New 
Precinct 
139 
August,
2021

New 
Precinct 
139 July,
2021

New 
Precinct 
139 June,
2021

DEM 368,312 2,532 7 8 14 11 8

NPA 260,572 2,376 21 9 16 17 12

REP 215,414 2,270 11 10 11 10 8

Other 14,685 165 0 1 0

Total 858,983 7,343 39 27 42 38 28
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Precinct 139 Welcome Wagon

Knock on the door of every newly registered Republican and NPA

Welcome them!

Remind all voters that Florida is a closed primary state – and what 
that means.

Review the contents of the Welcome Voter Baggie

How can they help? Offer them opportunities.

Volunteers Needed
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Why NPA’s (No Party Affiliation)

Many Northern states have open primaries. You can just show up and request a 
ballot for whatever party you want.

Remember - Florida is a closed primary state.

How do RINOs get elected? They win their primaries.

So that makes Republican Party affiliation quite valuable.

Do you want to give that up?

Be ready to help jaded “former Republicans” that we are directly attacking the 
things they didn’t like about the party in the past. (RINOs, poor or no candidates, 
no engagement, losing).



Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Plastic Hanging Bag

Precinct 139 Card
US Constitution
OCREC Card
FRAOC flyer

Horizon West Happenings
Health & Harvest

Bring:
• Spanish US 

Constitutions
• Extra blank Voter 

Registration forms

Welcome 
Voter Bag
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Look The Part
Know Your Audience

Be Prepared
Clamshell Clipboard
Sign for Ring Doorbell
Welcome Voter Bag

Spares:
Forms
Spanish US Constitution
Dan Schultz Book

Alternative: Send postcards to 
new voters
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Clean Voter Rolls
This activity is organized by Defend Florida 

(Defend Florida contact information page)

Canvassing for Voter Integrity

Defend Florida’s goal is to determine if Florida’s voter registration 
database contained a significant number of invalid registrations and to 
determine if any votes cast in the 2020 election were unlawful.

Their efforts have resulted in thousands of affidavits of voter fraud in 
Florida.

Meet the Technology That's Uncovering 2020's Voter Fraud

Volunteers Needed
Common Discrepancies 
 Stated in-person but 

officially voted by mail
 States voted but 

officially no-vote
 Stated No-Vote but 

officially in person
 Stated No-Vote but 

officially by mail

Ideas for 139:
1. Catalogue streets with 

no houses
2. Catalogue UPS stores, 

etc.
3. Phantom address 

matching

https://www.defendflorida.org/
https://www.americanthinker.com/articles/2021/11/meet_the_technology_thats_uncovering_2020s_voter_fraud.html
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VINO (Voter In Name Only) Strategy
Perfect Voters

Voted in 4 of the 
last 4 elections 

(primary or 
general)

¾ Voters (still 
likely to vote)

2/4 Voters ¼ Voters Voted at 
least once in the 
last 4 elections

Voters in Name 
Only – 0-4 in last 

4 elections

Likely early voter 
(calls and flyer drop 
after ballots go out)

Likely vote by mail

Likely vote on 
election day (wait 
until 10 days before 
election before calls 
and flyer drop

2012 08 17 Efficient & Effective GOTV Strategy 4 Republican VINOs (Voters In Name Only

https://www.youtube.com/watch?v=I1ZSgcMqCxk&t=7s
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Voter Registration Events
This activity is in cooperation with the Republican Party of Florida. 
Most of their events have impacted Orange County, but we need 
more activity in Precinct 139.

We are looking for activities in/near our precinct. 
 Block Party 

 Parades (Winter Garden Christmas parade, are there others?)

 Hamlin Events

Volunteers Needed

Two newly registered Republicans!. In the picture 
you can see Chris Norcott to the left along with 
Kara Burrows peeking through the middle. Voter 
Registration is a grind where we create little 
victories that add up to big wins in the end.
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Banner Petition at Voter Registration Events
Intent: To draw attention and target 
potential conservative voters. 

Opens the door to voter 
registration conversation.

Offered as an alternative to the 
RPOF petition strategy (their 
petitions are not genuine).

At the end of the event, banners 
can be shipped to a targeted 
official/politician.

To: Florida Legislature
We support E-Verify
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Objective 2:
Republican Candidate for 
Every Open Position
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The calvary is not coming to save us.
We are the calvary.
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Recruiting Candidates

Incomplete –
Need your ideas 
& comments

Volunteers Needed

Objective: At least one Republican candidate for every 
open position. 
There currently is no Republican candidate for County 
Mayor.

1. Time is running out for 2022
2. College signatures. 
3. Candidate training – offered by partners
• FRAOC
• Republican Women Federated (National Program)
4. Recruit for 2024

Appendix B: Precinct 139 Representation details each 
position and next election year.
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What we offer candidates:
This plan is a great start – share it with candidates. We are serious about getting people 
involved and getting out the vote.

Campaign/Candidate Connections

Precinct 139 Ground Game
◦ October 22-23 Flyer Drop Weekend

◦ Election Day – Poll Watchers and Poll Workers

◦ Support/host General Election candidate events

Incomplete – Need 
your ideas & 
comments
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October 22-23 Flyer Drop Weekend
Open to all general election Republicans and selected America First non-partisan 
candidates (School Board & Mayor)

Targets:
• All Republican households

• What about NPA households?

Precinct 139 team will develop address list 

Precinct 139 team provides the baggies & labor

Candidates/campaigns provide printed literature

Precinct 139 will assemble baggies

Teams will hit the streets and drop off baggies 

WORWF will partner on this.

Volunteers Needed
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Campaign/Candidate Connections
Direct

Alliance partners

Incomplete –
Need your 
ideas & 

comments



Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Windermere Elections
On March 8, 2022, Windermere will hold elections for Mayor and 2 council seats.

Opportunity to “practice” and gain experience.

Volunteers Needed
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Campaign Management School
See this web page (https://www.nfrw.org/cms) 

for schedules and sample agenda. All participants 
receive a copy of the NFRW Campaign Management 

School Manual

Candidate Training

Florida Republican Assembly, Orange County Chapter (FRAOC)

Candidate Leadership Workshop

For information, pricing and reservations please 
CALL or TEXT

RC@ (952) 212-6220 or Lou @ 321-228-
2800 

https://www.nfrw.org/cms
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Build the Bench

Incomplete –
Need your 
ideas & 

comments
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Objective 3:
Engagement
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What You Can Do 
Now

Mark Your Calendar Today

Check your voter registration

Register as a Republican

Poll Watcher

Poll Worker

Adopt A Precinct



Precinct 139 
Voting Location 
has changed.
Get the Word 
Out!

Stone Crest Clubhouse

13520 Foxcrest BLVD

Winter Garden

It will be crowded!

X precincts vote here

That is XX,000 voters
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Fill All Precinct 139 OCREC Seats

•ISBN-10 : 1549699822
•ISBN-13 : 978-1549699825

Volunteers Needed

The Orange County Republican Executive Committee (OCREC) is a volunteer organization comprised 
of registered Republicans elected to represent, recruit and organize their County Precinct Republicans. 

Each precinct is entitled to a Precinct Committeeman and Woman for every 1,000 registered voters, 
regardless of party registration. 
Republican Party of Florida Party Rules of Procedure Republican State Executive Committee (RULE 5 – Election of Committeemen and Women A. (1) 

Precinct 139 has over 7,700 registered voters.
Precinct 139 can have 8 committeemen and 8 women.
As of December 2021, we have 2 committeemen and no women.

We need You. Are you Interested?

You will have to attend monthly meetings of the Orange County Republican Executive Committee. You 
must be registered to vote as a Republican.

There are openings in every precinct in Orange County.

This short video 
helps explain.

https://rumble.com/vhx0sh-the-precinct-strategy.com-promotional-video-1-minute.html
https://rumble.com/vhx0sh-the-precinct-strategy.com-promotional-video-1-minute.html
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Republican Party of Florida Party Rules of Procedure Republican 
State Executive Committee (RULE 5 – Election of 
Committeemen and Women A. (1) 

RULE 5 - Election of Precinct Committeemen and Women
A. (1) Each precinct within each county shall, except as otherwise provided in this rule, the party constitution, or 

state law, elect one man, who is a registered Republican, and one woman, who is a registered Republican, to serve 
as Precinct Committeeman and Precinct Committeewoman. However, any precinct with a total registration equal 
to or greater than 1000 registered voters shall be entitled to an additional Precinct Committeeman and Precinct 
Committeewoman for every increment of 1000 registered voters in the precinct, who shall serve for the full term 
of the office regardless of change in precinct population.

(2) The number of registered voters shall be determined at or just prior to the commencement of the qualifying 
period for such office as shown by the most recent voter registration records of the Supervisor of Elections in 
such County. At any time thereafter, should the number of registered voters increase so as to exceed 1000 voters, 
the County Executive Committee shall elect one additional Precinct Committeeman and Precinct 
Committeewoman in accordance with the procedures set forth below for the filling of vacancies and who shall 
serve until the commencement of the term of his or her successor, if any.
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School Board Meeting

WORWF and FRAOC are very involved with the School Board. How can we partner?

Volunteers Needed
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At Least 1 Speaker/Email at each 
County Commission Meeting

Incomplete – Need 
your ideas & 
comments

Volunteers Needed
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Secure an Adopt A Precinct Partner

Adopt-A-Precinct page on the 
Orange County election Web site.

Downloadable brochure

Participating organizations “adopt” a precinct, or several 
precincts, during an election by providing the people to staff 
the polling place for that precinct.

Each group will need to identify a Coordinator
and at least 9 workers (this includes back-up
workers and 1 to 3 bilingual (Spanish/Creole)
poll workers).

New groups can only adopt 1 precinct their first election.

Volunteers Needed

https://www.ocfelections.com/adopt-precinct
https://www.ocfelections.com/sites/default/files/SiteSectionFiles/Elections%20A/forms/AAP%20Brochure.pdf
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Objective 4:
Build The Team



“find ways to demystify the process and the 
work for others who may be thinking about 
their own volunteering but have 
reservations or are nervous about diving 
into something so new and different.”

David Plouffe

Campaign Manager for Barack Obama
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Build the Roster
How many people do we need? 

By Role?

Incomplete –
Need your 
ideas & 

comments

Volunteers Needed
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Neighbor to Neighbor Recruiting
Ask for the reference!

Volunteers Needed Incomplete –
Need your 
ideas & 

comments
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Patriot Coffee Hour Plan
Agenda

1. Introductions

2. 2022 is a big year – Chronology & what the election looks like.

3. Mark your calendars! (Take Action)

4. Florida is a closed primary state and what that means. 

5. Making sure you are registered to vote properly (Take Action)

6. Redistricting Precincts and voting places will change.

7. Helping others by spreading the word (Take Action)

8. Our simple Precinct Plan

9. How you can help (Take Action)

Materials
1. Handouts (we supply)
2. Simple map (for 

display)

Would you host a 
Conservative Coffee Hour 
in your home?

You invite at least 5 
Patriots and supply the 
coffee. We run a short 
presentation and get the 
discussion going.

Volunteers Needed
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Engage Neighboring Precincts
Precinct 139 has a great deal in common with our 
neighboring precincts. As we build out the 139 team, 
we need to help other precincts get rolling.

This can also help deal with candidates and Alliance 
partners since we will have a network in place.

Volunteers Needed
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Common Interests Areas
Horizon West powerhouse!

126

139

140

141

Close by:

133

134

135

Common Seats: US House, US Senate, Mayor, School Board Chair
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Top 10 Precincts By Registered Voters
Rank by Size Precinct Zip

Registered 
Voters

% of total voters 
in the county

1 426S00 32824 Orlando 7941 0.93%

2 140S00
34787 

Winter Garden
unincorporated

7737 0.91%

3 139S00
34786

Windermere unincorporated 7343 0.86%

4 141S00 34786 Windermere
unincorporated

6742 0.79%

5 124S00 32821 Orlando 6540 0.77%

6 544A00 32833 Orlando 6311 0.74%

7 420S00 32824 Orlando 5924 0.69%

8 307S00 32825 Orlando 5842 0.68%

9 126A00 34787 Wintergarden
unincorporated

5823 0.68%

10 427S00 32824 Orlando 5733 0.67%
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Rounding out the Top 25 Precincts By 
Registered Voters

Rank by Size Precinct Zip
Registered 

Voters
% of total voters 

in the county

14 133
unincorporated

5611 0.66%

17 135
unincorporated

5015 0.59%

23 134 unincorporated 4663 0.55%
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The Green Mile – Hamlin to Horizons 
West Church (polling location)
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Poll Watchers
Coordinated by OCREC and RPOF (By law) with the County 
Supervisor of elections

Each political party and each candidate may have one watcher 
in each polling room or early voting area at any one time 
during the election.

POLL WATCHER GUIDELINES (Palm Beach County)

Orange County Election Official Explains Role of Poll Watchers

This is a dedicated position – no leaving to go hold signs, etc.

Volunteers Needed

Precinct 139 Poll Watcher Support 
Team

Relief Workers – is this allowed?
Chairs
Forms
Snacks & water

https://www.pbcelections.org/Candidates/Poll-Watcher-Guidelines
https://www.pbcelections.org/Candidates/Poll-Watcher-Guidelines
https://www.mynews13.com/fl/orlando/news/2020/10/05/election-official-explains-role-of-poll-watcher
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Poll Worker
What are the requirements to be a poll worker?

•Be a registered voter in Orange County (except for the Help Desk Oath Person)

•Attend a mandatory training class before each election (minimum of 3 hours)

•Be available to work a minimum of 14 hours on Election Day

•Be willing to represent our office well in public

•Perform all duties for your position as assigned

This is a paid Nonpartisan job. Not to be confused with Poll Watcher.

Attending poll worker orientation does not guarantee you will work. Need is based on 
the number of workers needed and the miles you are willing to travel.

Orange County uses 
Election Systems & 
Software (ES&S) voting 
machines. Also VR Systems.

Orange County Elections Become A Poll Worker Page

https://www.essvote.com/
https://www.vrsystems.com/
https://ocfelections.com/become-poll-worker
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Objective 5:
Build Alliances
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Defend Florida

Teri Larson 
Orange County Coordinator
terilarson69@yahoo.com
https://www.defendflorida.org/home
defend@defendflorida.org

Defend Florida is an all-volunteer citizen’s organization who does not fund raise 
and is not a 501(c)3 or (c)4. All Defend Florida volunteer are highly trained and 
instructed on nonpartisan canvassing techniques.

SIGN PETITION BANNING MAIL IN BALLOTS

mailto:terilarson69@yahoo.com
https://www.defendflorida.org/home
mailto:defend@defendflorida.org
https://www.defendflorida.org/petition
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Greater Orlando Young Republicans
Join the GOYP on the third Tuesday of every month.

This is an organization for young professionals in the Republican 
Party of Florida and the U.S. between the ages of 18 AND 40.

Firebirds Wood Fired Grill

1562 North Mills Ave

Orlando, FL 32803 United States

https://greaterorlandoyoungrepublicans.com/

Sunny Aggarwal

https://greaterorlandoyoungrepublicans.com/
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Florida Republican Assembly
Orange County Chapter

Florida Republican Assembly, Orange County Chapter primary objective is to be an 
“indispensable resource” to help grow membership throughout Florida, recruit and train quality 
candidates for local, state and federal office using state of the art cutting edge technology, 
which gives the competitive advantage over the competition.  In addition, we will push for 
Florida “voter integrity” by making common sense recommendations that strengthen the voter 
process and statues setting the gold standard for other states to follow as well as expose and 
primary “Republican in Name Only aka RINO’s” from the party.

Florida Republican Assembly, Inc
Orange County Chapter
1016 West Church Street
Suite B
Orlando, Florida 32805-2229

https://fraoc.org/
Email: info@fraoc.org
Phone: (321) 228-2800
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Moms for Liberty
https://www.momsforliberty.org/

griffinmd77@gmail.com

https://www.momsforliberty.org/
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Orange County Republican Executive 
Committee (OCREC)

The Orange County Republican Executive Committee (OCREC) 
is a volunteer organization comprised of hundreds of registered 
Republicans elected to represent, recruit and organize their 
County Precinct Republicans. 

Pledge
Training class voted in
Miss 3 in a row or 4 in a year you are out

Orange County Republican Executive Committee
1101 Church Street
Orlando, Florida 32805
(321) 209-3787
Email: hq@ocrec.org
www.ocrec.org

http://www.ocrec.org/


Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Republican National Committee

Joseph Melendez
Regional engagement Coordinator
Orlando Hispanic Outreach

jmelendez@gop.com
C: 407-283-3984

mailto:jmelendez@gop.com
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Republican 
National Hispanic 
Assembly (RNHA)

Antonio Reyes, Jr.

President of Orange County, FL 
Republican National Hispanic 
Assembly

Office: (850) 744-0041 ext. 705

Fax: (850) 744-0041

E-Mail: antonio@rnhafl.org

Website: www.rnhafl.org
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Florida Victory
Republican Party of Florida

Chris Norcott
Regional Field Director, 
Florida Victory
Republican Party of Florida
(407) 861-7795
cnorcott@flvictory.com

Wade Bailey 
Field Organizer
Republican Party of Florida
(321) 229-6545
wbailey@flvictory.com

Weekly voter registration training

Subscribe to the RPOF Newsletter by 
completing the form at https://florida.gop/

mailto:cnorcott@flvictory.com
mailto:wbailey@flvictory.com
https://florida.gop/


Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

UCF College Republicans

https://www.ucfgop.org/

University of Central Florida College Republicans are the leading conservative 
voice on the largest undergraduate  university in the United States. Our goals are 
to promote free speech, defend the second amendment and most importantly 
provide a conservative platform for students on a college campus. 

https://www.ucfgop.org/
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West Orange Republican 
Women Federated (WORWF)

https://worwf.wordpress.com/
For more information: info@worwf.com
Facebook: https://www.facebook.com/westorangerepublicanwomenfederated
Website: www.worwf.com
Our mailing address is:
P.O. Box 771341 Winter Garden, FL 34777

WELCOME!
To a Club That
 EDUCATES
 MOTIVATES
 ACTIVATES

Women Strengthening Our Community

Doris Sheppard –
Chair of WORWF 
Education 
Committee

https://worwf.wordpress.com/
http://www.worwf.com/
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Precinct Organizations & Resources
Horizon West 
Happenings

https://www.horizo
nwestmagazine.co
m/

https://www.horizo
nwestmagazine.co
m/#Events

Rotary Club of 
Horizon West

West Orange 
Chamber of 
Commerce

https://wochamber.
com/

ORLANDO HEALTH 
HORIZON WEST 
HOSPITAL

Room?

Legacy Events for 
Education

legacyeventsfored.org

David Terry Central Florida Chili Cookoff -
February 19, 2022
https://centralfloridachilicookoff.co
m/
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Objective 6:
Communicate & Build 
Confidence with Voters
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Communication Tools & Enablement
Email Lists

Text

Phone apps

Help Desk/Hotline

Publishing/file sharing

Social Media
These are tools and should be tre
ated as such

Big Tech is not supporting us and will shut us 
off

All you get is arguments – no action

Incomplete – Need 
your ideas & 
comments

Coming soon!



Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Social Media Rapid Response
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2022 Voter Guide
Voters are often overwhelmed with the number 
of candidates and ballot questions in the General 
Election.

WORWF is considering publishing a guide – we 
can distribute it.

This Voter Guide can be included in the October 
22-23 Flyer Drop and available online, and 
shareable by email.

Incomplete – Need 
your ideas & 
comments

Sample: Florida Family 
Action 2020 Florida 
Voter Guides

https://floridafamilyaction.org/florida-voter-guide/
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Share School Board Reporting
We have a multi-prong strategy for dealing with the School Board:

1. The School Board (purposely) makes it hard for parents to attend meetings. Most meetings are at 4PM on 
Tuesdays at their building in Orlando. Not the most convenient time and place for parents. Our precinct has a 
specific and measurable objective to have at least one speaker for the open session part of the meeting, and one 
email or phone call to be included in that part of the session. We want more than that.

2. We are working closely with other area groups. The West Orange Republican Women Federated (WORWF) has 
a permanent Education Committee. They do a great job of getting folks to attend School Board meetings. They 
also put out notes for each meeting, so you can keep up. 

3. We are actively looking for candidates for the School Board. We have a plan for 2022 that in part is used as 
evidence to show candidates we will support them. Our precinct is in School Board District 4 (Pam Gould) and is 
not open until the 2024 election. The School Board Chair spot is open this year and we hope to support an 
America First candidate. By the way, School Board is listed as non-partisan, but is mostly run by socialists. Time 
to change that.

Incomplete –
Need your ideas 
& comments
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Share County Commission Reporting
Is there a partner engaged in this activity?

Incomplete – Need 
your ideas & 
comments
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Data Mining
Voter data is free public information you can get 
from the county.

We use it to zero in on our targets: New Republican 
and NPA registrations.

Later in the year we will use it to develop a list for 
Flyer Drop Weekend (October 22-23).

There’s all sorts of analytics you will find useful –
just ask the Defend Florida folks! Our experts can help us get the data we need to 

find our targets.
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Appendix A:
Precinct 139 Maps & 
Demographics
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Source: County Precinct Maps (https://ocfelections.com/county-precinct-maps?sort=asc&order=Name)
139 Map: https://ocfelections.com/filebrowser/download/2825

https://ocfelections.com/county-precinct-maps?sort=asc&order=Name
https://ocfelections.com/county-precinct-maps?sort=asc&order=Name
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If you live in 
Precinct 139
You have a Windermere or Winter 
Garden zip code, but you live in 
neither municipality. You live in an 
unincorporated area of Orange 
county.

The county government is your 
local representation.

Summerport
Independence
Orchard Hills

Hill



Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Copyright ©2021 Kevin Kelly
The author grants permission to America First and Republican organizations to reuse and reproduce this document as long as (1) copies are distributed at or below cost (2) the author is identified (3) proper notice of the copyright is affixed.
All Other Rights are Reserved.
To contact the author: kevkel@kevkel.com

Horizon West Map

http://enewsletter.horizonwest.life/
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Appendix B:
Precinct 139 
Representation

Precinct Precinct 
Code

U.S. 
Congress

State 
Senate

State House County 
Commission

School 
Board

Special 
District 
Code

139 139S 10 15 44 1 4 00
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Federal Representation

Office President Vice-President United States 
Senator

United States 
Senator

United States 
Representative, 
District 10

Term Length 4 Years 4 Years 6 Years 6 Years 2 Years

Next Election 2024 2024 2022 2024 2022

Current Joseph "Joe" R. 
Biden (D)

Kamala Harris 
(D)

Marco Rubio 
(R)

Rick Scott (R) Val Demings 
(D)

Declared 
Candidates

Candidate Listing for 
2022 General Election

Candidate Listing for 
2022 General Election

https://dos.elections.myflorida.com/candidates/CanList.asp
https://dos.elections.myflorida.com/candidates/CanList.asp
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State Representation
Office Governor Lieutenant 

Governor
Attorney 
General

Commissio
ner of 
Agriculture

Chief 
Financial 
Officer

State 
Senator, 
District 15

State 
Representa
tive, 
District 44

Term 
Length

4 Years 4 Years 4 Years 4 Years 4 Years 4 Years*
(2-4-4 system)

2 Years

Next 
Election

2022 2022 2022 2022 2022 2022 2022

Current Ron 
DeSantis 
(R)

Jeanette 
Nuñez (R)

Ashley 
Moody (R)

Nicole 
“Nikki” 
Fried (D)

Jimmy 
Patronis 
(R)

Victor M. 
Torres, Jr. 
(D)

Geraldine F. 
"Geri" 
Thompson 
(D)

Declared 
Candidates

Candidate Listing 
for 2022 General 
Election

https://dos.elections.myflorida.com/candidates/CanList.asp
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2022 County Elections – Precinct 139
Office County 

Mayor
School 
Board 
Chair

Term 
Length

4 Years 4 
Years

Next 
Election

2022 2022

Current Jerry L. 
Demings

Teresa 
Jacobs

Declared 
Candidates

2022 
Election 
Candidates

https://ocfelections.com/2022-election-candidates
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2024 County Elections – Precinct 139
Office School 

Board 
Distric
t 4

County 
Commissi
on, 
District 
One

Clerks of 
the 
Courts

Comptrol
ler

Property 
Appraiser

Public 
Defender
*

Sheriff
State 
Attorney*

Superviso
r of 
Elections

Tax 
Collector

Term 
Length

4 
Years

4 Years 4 Years 4 Years 4 Years 4 Years 4 Years 4 Years 4 Years 4 Years

Next 
Election

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024

Current Pam 
Gould

Nicole 
Wilson

Tiffany 
Moore 
Russell 
(D)

Phil 
Diamond 
(D)

Amy 
Mercado 
(D)

Bob 
Wesley 
(D)

John W. 
Mina (D)

Monique 
Worrell 
(D)

Bill 
Cowles 
(D)

Scott 
Randolph 
(D)

Declared 
Candidates
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Appendix C:
Precinct 139 November 
2020
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2020 GENERAL ELECTION
https://www.ocfelections.com/election-record/2020-general-
election-2020-11-03

Precinct 139 Total DEM REP NPA Other White Black Hispanic Other Male Female Unknown

Voted at Polls 611 131 269 188 23 412 26 93 80 293 293 25

Absentee Voted 2,818 1,233 685 850 50 1,875 158 352 433 1,216 1,499 103

Early Voted 2,744 880 1,083 733 48 1,863 233 368 280 1,276 1,392 76

Total Eligible 7,499 2,593 2,433 2,320 153 4,977 508 1,038 976 3,388 3,872 0

% of Total
82.3% 86.5% 83.7% 76.3% 79.1% 83.4% 82.1% 78.3% 81.3% 82.2% 82.2%

85.4%
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Precinct 139 Presidential Results
Candidate

Electio
n Day

Early 
Voting Vote By Mail

Election Day 
Prov

Early 
Voting 
Prov

Total 
Votes Percentage

Donald J. Trump - - - - - 2,621 42.69%
Joseph R. Biden 202 1,284 1,954- - 3,440 56.04%
Jo Jorgensen - - - - - 53 0.86%
Roque "Rocky" De La Fuente - - - - - 5 0.08%
Gloria La Riva - - - - - 3 0.05%
Howie Hawkins - - - - - 5 0.08%
Don Blankenship - - - - - 2 0.03%
WRITE-IN - - - - - 10 0.16%
OVER VOTES - - - - - 15
UNDER VOTES - - - - - 14

Total Eligible Precinct 139 7,499

Source: Official Election Results Detailed
https://www.ocfelections.com/sites/default/files/media/forms/El
ection%20Records%20and%20Turnout/election%20records/1
0866-2020%20GENERAL%20ELECTION/10866-official-
election-results-details.xlsx

https://www.ocfelections.com/sites/default/files/media/forms/Election%20Records%20and%20Turnout/election%20records/10866-2020%20GENERAL%20ELECTION/10866-official-election-results-details.xlsx
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Appendix D: Bills of 
Materials
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Welcome Wagon Bill Of Materials
Item Source Cost

Clear doorknob bags Uline 9" x 14" 1.5 mil Clear Doorknob 
Bags, Bundle of 100, Literature Drop 
Bags ( S-2177C)

$9.10/100
Amazon

Precinct card

OCREC card

Voter Reg sheet

Constitution (English) National Center for 
Constitutional Studies

$0.44 each 37777 W Juniper Rd
Malta, ID 83342

Constitution (Spanish) National Center for 
Constitutional Studies

$0.44 each

Horizon West Mag Free Horizon West Happenings
Stephanie Lang
Director of Community Engagement
stephanie@horizonwesthappenings.com
C- 407-697-0118
W- 407-574-2477

Health & Harvest Healthy West Orange Free https://healthywestorange.org/

https://www.amazon.com/gp/product/B00TKWVGMA/ref=ppx_yo_dt_b_search_asin_title?ie=UTF8&psc=1
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Voter Registration Banner Bill Of Materials
Item Source Cost

48” x 700’ Kraft 60# 
Paper Roll

3" x 48" - Staples Kraft 
Heavy-Duty Mailing Tube 
with Caps

https://www.quill.com/3-x-48-staples-
kraft-heavy-duty-mailing-tube-caps-24-
case/cbs/274303.html

$105.99/24
Quill

Stencils Stencil Revolution
https://www.stencilrevoluti
on.com/

We The People Stencil 48"x22“ $38.99
We The People Stencil 36”x16“ $32.99

https://www.michaels.com/
elmers-board-mate-
reusable-plastic-
stencils/10231149.html

Elmer's® Board Mate® 
Reusable Plastic Stencils 
$7.49 

Paint/wide markers

Backing board Plywood

Staple gun
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Sources
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Observer by Email
Did you know you can get the West Orange Times & Observer and the 
Southwest Orange Observer emailed to you for free every week?

The Observer’s eNewspaper is an exact replica of the printed edition to 
be enjoyed on an electronic device — desktop, tablet or mobile. Complete 
with search capability and story sharing tools, the eNewspaper allows you 
to “turn the page,” zoom in on articles and click on live links that will 
take you directly to advertiser’s websites or back to OrangeObserver.com 
for more pictures and information.

Go to this page to sign up: https://www.orangeobserver.com/e-editions 
to sign up.

https://www.orangeobserver.com/121621-west-orange-times-observer
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Appendix F: 
Future/Planning
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2021 Year in Review
Precinct 139 started the year with no OCREC 
representation. Finished with 2 committeemen officially, 
with more ready for 2022.
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2023 Goals/Ideas
Impact area odd year elections – send them help

Prepare for 2024

Recall incumbents

Teenage Republican Club at each High School

Understand what our opposition is up to

Be disruptive https://teenag
erepublicans.o
rg/
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Flag Day Parade 2023
Actual Flag Day is Wednesday, June 14, 2023.
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Planning for 2024
Recruit candidates

Issues:
◦ Election fraud prevention

◦ American Legion Hall

◦ Flag Day Parade

◦ https://www.patriotmobile.com/pages/flag-program
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